
Minimize paperwork, so focus can be on 
design.

Custom AI chat 
For architects by architects
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Generative AI - New 
technology looking for 
market implementation.
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The idea: Every profession is getting their GTP, 
architects should have one as well!

Startups:

Nurses Copywriters Lawyers
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Someone is already doing it: Upcodes use gen 
AI to navigate building codes in USA.

Valuation (2023) 
dealroom

Rev Estimate 
2023 Investors Round

Employees 
(linkedin) Start year Total funding

14-21M USD 2.0M EUR
Angel, VC, 
Accelerator Series A 21 2016 10.1 M USD

Market reach:

● Architects
● Engineers
● General Contractors
● Code Consultants
● Government Officials

Services:

● Structured code research platform
● Multi-dimensional view of jurisdiction's adopted codes
● Seamless access to and tracking of code evolution
● Streamlined project management with validation and 

error-checking
● Centralized source for code commentary, bookmarking, and 

compliance management
https://up.codes/ 

https://up.codes/
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How it could work: Data Concept 

A central Chat interface
Similar to chat gtp

Ready to use 
document library

Chat with several at 
once

BR18

DGNB

Custom 
upload

Biodiversity

Arch daily
references
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Central Chat interface
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Navigate AI assistants and 
document bases
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Flexible view f.ex Document 
overview
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Select from a library of relevant databases 
and AI assistants to work with
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Pilot proposal 
- Adaptable, but rough 
idea based on current 
interviews.
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A super simple interface for constructing architects.

Feature list based on existing interviews:

● Chat interface to ask questions about BR18 (expandable to 
document library at later point)

● Link references in answers for double checking
● Bookmarking / saving answers for reference and better 

workflow.
● General focus on supporting non Danish speakers in navigating 

regulations. Or potentially danish speaker in navigating foreign 
regulations at later point.

Starting simple: MVP
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The plan: 

now
Find partner for pilot, and 

workflow fit

Summer
Develop MVP, with 

feedback

End of summer
Evaluate / next steps
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Meeting goals: 

1. Paint a picture
2. Verify that the text processes 

described are relevant for 
constructing architects or others

3. Discuss proposed implementation
4. Cobes involvement
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The idea in a nutshell

A software for constructing architects 
that makes it easier to organise data 
from different sources when 
researching frameworks. 

AI is added on top to flexibly speed up 
steps of processes.
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1. What could it look like?
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Your files
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Your chats
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View files
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View chats
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Your notes
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2. Let’s look at processes
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My idea of how 
to approach a 
research task, 
does this apply 
for constructing 
architects?
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Great but slow, 
can be hard to 
organise

My idea of how 
to approach a 
research task, 
does this apply 
for constructing 
architects?
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Fast but fails to 
sufficiently answer 
sometimes

How an AI would 
solve the same 
problem (RAG)



26

Let’s take the best 
from both…
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Chat loop, verify 
ideas against data
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Manual research 
loop, create 
understanding
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Potential to blend 
data sources, and 
have pre made 
large frameworks, 
f.ex BR18, DGNB 
etc



30

Potential to reuse 
notes/research 
from one project in 
another, f.ex a list 
of commonly used 
building 
components or 
materials
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Potential for 
collaboration
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Manual research loop
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Manual research loop

Created note
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AI RAG loop
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AI RAG loop

Customise 
what info AI 
has access to 
when 
answering 
questions

Add notes, 
docs, BR18 
etc


